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Divert Committee Goal

To ensure that:

= Patients get to the closest most
appropriate facility in a timely
manner

= EMS providers avoid unnecessarily
long out of service times

* Hospitals have a mechanism to
protect patient safety

Desired Outcome

Improved Emergency Department
access for adult patients




Medical Divert Performance
Standards

* Hospital compliance with medical
divert plan will meet or exceed 95%
At least 99.5% of the time there will
be one tertiary care hospital (TG or
SJ) open to receive patients
EMS hand off times in the EDs will be
20 minutes or less 80% of the time

Key Learning

= Access to a tertiary care hospital
is the single most sensitive
indicator for system stability

* Balancing the needs of medical
and trauma patients will be an
ongoing divert management
challenge

New Learning

ditions
t managemae rquires a balance of
strategies such as:
+ More beds
+ Efficient ED throughput
+ EMS override when appropriate
+ Ongoing SJ and TG Charge nurse
collaboration







